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Swanzey Community Power Committee Meeting Agenda 
May 11, 2021 

7:00 p.m.  
 
Due to the COVID-19 State of Emergency and pursuant to the Governor’s Emergency Order #12 
Pursuant to Executive Order 2020-04, the Swanzey Community Power Committee will be 
holding its meeting remotely using the web-based program Zoom. Committee members will be 
participating in the meeting remotely. The public may access the meeting online by visiting 
www.zoom.us, using the Zoom App, or by calling (929) 205-6099 and entering Meeting ID 
number 837 9653 2363. If you have any difficulty accessing the meeting, please call (603) 352-
7411 ext. 108 or email mbachler@swanzeynh.gov. More information on public access to the 
meeting is available on the Town’s website at: www.swanzeynh.gov.  
 
1. Call to Order  
 
2. Approval of Minutes 
 

A) April 27, 2021 
 

3. Election of Officers  
 
4. Review of Proposed Work Plan 

 
5. Discussion on Service Provider Options 

 
6. Other Business 

 
7. Adjournment 
 
 
 
 
 
 
 
 
 
 
 

mailto:mbachler@swanzeynh.gov
http://www.swanzeynh.gov/
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 Town of Swanzey, New Hampshire 
Swanzey Community Power Committee 

Meeting Minutes – April 27, 2021 
 
Note: Draft Minutes are subject to review, correction and approval by the Committee. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Committee.  
 
CALL TO ORDER: 
The meeting of the Swanzey Community Power Committee was called to order at 7:00 p.m. by Director of 
Planning & Economic Development, Matthew Bachler. The meeting was held via Zoom software for 
electronic conferencing due to the COVID-19 health emergency in the State of New Hampshire. Emergency 
meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members 
present: Barbara Skully, Bob Audette, and Becky Karush. There was a quorum present.  
 
Roll call for the meeting:  
Barbara Skully – present alone at home 
Bob Audette – present and at home with Becky Karush  
Becky Karush – present and at home with Bob Audette 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler, Cheri Domina, Dan 
LeClair, and Dori Drachman and Annie Henry from the Monadnock Sustainability Hub.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us, using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 845 
7910 4319. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
REVIEW COMMITTEE CHARTER  
Bachler said he had shared a copy of the Committee Charter approved by the Board of Selectmen with 
members. He asked if Committee members had any questions. He noted that the Board of Selectmen had 
given the Committee the task of developing a Community Power Plan that could be considered at Town 
Meeting in 2022. He noted that the Committee will have 5 members and the Town is currently trying to fill 
the 2 vacant positions. Bachler provided a brief overview of the State’s Right to Know Law, which applies to 
the Committee.  
 
ELECTION OF OFFICERS  
Bachler reviewed the role of the Chair and Vice Chair for the Committee. He noted that he would serve as 
the Clerk and would be responsible for posting notice of meetings and taking minutes. It was the consensus 
of the Committee to hold off on electing a Chair and Vice Chair until 5 members were appointed to the 
Committee.  
 
PRESENTATION BY MONADNOCK SUSTAINABILITY HUB 
Bachler introduced Dori Drachman and Annie Henry from the Monadnock Sustainability Hub (MSH). He 
noted MSH has been helping communities in Cheshire County learn more about the Community Power 
adoption process and would be providing a presentation this evening.  
 

http://www.zoom.us/
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Drachman provided an overview on Community Power noting that it allowed communities to purchase 
electricity on behalf of residents and businesses in bulk. Towns can buy energy based on the community’s 
goals, which might include local control, lower prices, and investing in renewable energy sources. 
Drachman added that communities can also establish reserve funds through the energy purchasing process 
that can support energy efficiency measures for low-income households, investment in local renewable 
energy owned by the Town, and purchasing batteries as a backup energy source.  
 
Drachman went over the steps for adopting a Community Power Plan. After the Committee is formed, they 
work on developing the plan which then gets approved at Town Meeting. Drachman noted the importance 
of communicating with the public about Community Power. Before the plan is implemented, customers are 
notified and given an opportunity to opt out before the program is implemented.  
 
Drachman next went over what is included in the plan itself. The plan includes organizational structure and 
what the Town’s responsibilities are; methods for entering and terminating agreements; operation and 
funding; rate setting and customer enrollment process; rights and responsibilities of participants; and 
process for terminating program.  
 
Drachman reviewed the key action steps. Drachman recommended that the Committee first complete 
further research on Community Power and the different options for services providers: commercial broker 
or government joint services agency (Community Power Coalition of NH). The Town must request electrical 
load data from Eversrouce. Drachman discussed the importance of public outreach and education. At a 
minimum, 2 public hearings are required before the plan can be considered at Town Meeting. Monadnock 
Sustainability Hub is available to assist the Committee with public outreach efforts. It was recommended 
that the Committee consider engaging with service providers before writing the plan.  
 
Dan LeClair asked who decides and sets the electricity costs. Drachman noted this is specified in the plan 
and ultimately approved by the voters. LeClair asked if the Town is required to purchase a certain amount 
of electricity. Drachman responded the community is purchasing the aggregate amount of electricity used 
by customers and this would fluctuate over time.   
 
Barbara Skully asked what happens after the Community Plan is adopted? Drachman noted that if Swanzey 
worked with the Community Power Coalition of NH, they would be able to appoint a Town representative 
to the organization’s Board of Directors.  
 
Bob Audette asked if the MSH had developed a list of frequently asked questions about Community Power 
and recommended the Committee work on developing this type of list. Audette asked about lessons 
learned from other states that have similar Community Power programs. Drachman reviewed examples of 
what other states allow for electric aggregation. Audette asked if Swanzey could partner directly with other 
towns. Drachman noted the Town could partner with another community if it is working with the same 
type of service provider. For example, Keene is working with Standard Power but Harrisville is working with 
the Community Power Coalition.  
 
Skully said it sounds like deciding between working with a broker or the Coalition needs to be decided early 
on. There was a discussion about whether community members should be surveyed to help the Committee 
decide which type of service provider to work with. It was noted that the City of Keene is considering 
becoming a partner of the Coalition even though they’re working with Standard Power on developing their 
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plan. Annie Henry recommended Committee members view videos on the MSH website of meetings held 
recently that discussed the differences between working with a broker or the Coalition.  
 
Committee members discussed the importance of creating a timeline with key action steps to ensure the 
Committee can complete the Community Power Plan for Town Meeting in March 2022.  
 
It was the consensus of the Committee to hold their next meeting on Tuesday, May 11, 2021 at 7:00 p.m. 
via Zoom. The Committee decided that members would watch the videos on the MSH website about the 
different service provider options and that this would be discussed at the meeting on May 11th. Bachler said 
he would draft a timeline for the Committee to consider at the May 11th meeting.  
 
Dan LeClair and Cheri Domina expressed that they would like to volunteer to be on the Committee. Bachler 
said he would bring their appointments to the Board of Selectmen meeting on May 5, 2021.  
 
ADJOURNMENT 
It was the consensus of the Committee to adjourn the meeting. Adjournment occurred at 8:45 p.m. 
 
Respectfully Submitted, 
Matthew Bachler, Director of Planning & Economic Development 
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TDD ACCESS: RELAY NH 1-800-735-2964 

Memorandum – Office of Planning & Economic Development 

TO:  Community Power Committee 

FROM: Matthew Bachler, Director of Planning & Economic Development 

DATE:  May 5, 2021 

RE:  Community Power Committee Work Plan  
 
Background:  

At the Community Power Committee meeting on April 27th, members discussed how it would be 
beneficial to develop a work plan to ensure the committee completes the necessary steps so a 
Community Power Plan can be considered at Town Meeting in 2022. I have drafted the attached 
work plan for the committee to review and discuss at the meeting on May 11th.  
 



Community Power Committee Tentative Schedule 

Committee Makes Request for Data – May 2021  

Committee Decides on Broker or Community Power Coalition Option – Late May/Early June 2021 

1) Broker Option  
a. Issue RFP – Early/Mid June 2021  
b. RFP Deadline – Late June/Early July 2021 
c. Select Consultant and have first meeting with consultant –July/August 2021 

2) Community Power Coalition Option  
a. Board of Selectmen votes to approve Joint Powers Agreement – Mid June 2021  
b. Meet with representative from CPC – Early July 2021  

Committee Begins Drafting Plan with Assistance from Broker or CPC – August 2021 

Public Outreach Efforts (2 community meetings and online survey?) – August and September 2021  

Committee Completes First Draft of Plan – Early October 2021 

Presentation of Draft Plan to Board of Selectmen – Mid October 2021 

Committee Completes Revisions and Approves Final Plan – Early November 2021 

Public Hearing #1 (Held at Board of Selectmen Meeting) – November/December 2021  

Public Hearing #2 – Early January 2022 (combine with public hearing for other warrant articles/bonding 
to be considered at Town Meeting?)  

Deliberative Session – February 2022 

Town Meeting Vote – March 2022 


